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Are you finding business slow this winter? Do you feel like a "scratched CD" constantly repeating the 

same tactics to try and drive a little more business through your store on these chilly mornings but 

not really getting far? Chances are you're sitting on an untapped resource that could super-charge 

your business. 

If you're like most small businesses in regional Victoria you've got a great database of customer 

email addresses - just sitting there getting dusty - yet I believe they are your biggest asset. 

Customers, clients, creditors or other people you've interacted with are highly valuable for one 

simple reason - they've already proven that they want to do business with you. They know about 

your outstanding service, they know how knowledgeable you are about your products, they know 

that they can always ask you for advice... and they are highly receptive to learning about your new 

products and services.  

Below are seven great ways that you can leverage your existing email database today. Each are easy 

to implement and use free or economical tools. 

❶ Create a Newsletter 

 

In winter less people are out and about and may not get into your store/shop as often. 
Email newsletters are a great way of getting your news in front of your customers, at a 
time that suits them. You might tell them about a new product or service you have 
available, let them know about sales or other events, or even provide special "deals". You 
could use your normal email software, but a free service like MailChimp will give you 
additional information (who opened the email, what they clicked on, what they found 
most interesting, etc). 
 

❷ Tell Your Story 

 

People are increasingly feeling "time poor" and are more likely to shop around online 
before purchasing (Forrester reports that 70% of the buying process in a complex sale is 
already complete before a customer even talks to you). Be proactive and "sell yourself", 
not in an icky used-car-salesperson way, but by sharing great content by email. Examples 
include: an honest review of a product, how to use/maintain a piece of equipment, 
important changes in your industry, upcoming seasonal trends, or ways that your 
customers can save time and money. 
 

❸ Facebook Advertising - Direct 

 

More people use social networks each month than email (McKinsey report), and with 
13.2million Australians on Facebook ( at March 2014) you can't deny it has a huge impact 
on regional businesses. While advertising on Facebook can seem daunting, highly targeted 
ads often return a great return. For example you could load your existing email database 
into Facebook and serve a specific ad to ONLY these people. 
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❹ Facebook Advertising - Lookalike Audiences 

 

As stated before, your email database is gold as it's full of people who already want to do 
business with you. However, have you heard of Facebook Lookalike Audiences? After 
uploading your email database, Facebook will attempt to match any email addresses with 
existing users, and then can create a list of other people who are statistically very similar 
(same location, same interests, same age, etc). This is awesome because now you can 
serve ads to people who are not existing customers but are great fit for your business. 
 

❺ Partnership Marketing 

 

Can you think of another business that has the same customers as you? Maybe you're in 
the landscaping business and most of your customers use the same nursery. You could 
create a special deal, article or promotion specifically for the nursery's customers and ask 
that the nursery sends it out to their email database on the understanding that you'll do 
the same. This is truly a win-win. All customers get great value and both businesses get 
their content shared in front of TWICE as many people. Not only is it easy, but there's no 
major costs and it's highly effective as your message comes with the respect and 
credibility of the nursery owner - known as endorsed marketing. 
 

❻ Surveys 

 

Do you know what your customers want and love? Why not ask them. Free tools like 
Survey Monkey and Google Forms take all the hassle out of creating online surveys, 
making them quick and easy to set up. Simply create a list of questions you want answers 
to, create the survey online and then send the link to your customers via email. The 
service (Survey Monkey or similar) will collate all your answers for you and send you a 
report when it's done. Remember that your customer's time is also valuable and you'll 
increase your completion rate by offering a "thank you" gift (or incentive), such as a 
discount, sample product or similar. 
 

❼ Grow your Following 

 

Why not use your email database to increase your email database? Creating outstanding 
and shareable content is a fantastic way of building your database, which you can then 
continue to market to. Examples of ways to do this include:  

 referral programs (give me the email addresses of three of your friends and we'll 
give you a "thank you" gift),  

 competitions (people often share these around their friends),  

 sharing high value content (available in exchange for a valid email address), 

 gift vouchers and discount coupons (redeemable with a valid email address),  

 and lots more.  
 

About Regional Business Toolkit 

Regional Business Toolkit is focussed on one thing - helping business owners in regional areas 
leverage digital tools and get more of their business online. Our range of self-serve training 
programs will help you automate your business and understand exactly 'what works' in the digital 
business. Each of these training programs are delivered online, and accessible any time you're ready.  
 
Regional Business Toolkit also offers packaged services in areas such as web design, social media 
management, and systems development.  
 
Check www.regionalbusinesstoolkit.com for more information. 
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